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Consolidate your MPT data gathering and reporting
  Web-based entry, tracking, and reporting of your labor standards, volume standards, forecasts, 
  activity plans,  traffic history.
  
Manage your planning and reporting based on your organizational structure
  Organizational levels and reporting views mirror your organizational structure.
  Spend minutes, not hours, producing a schedule for your entire staff.

Create your staff schedule based on the three most important variables:     
  What ...
  Who ...
  When ...

WorkForce utilizes your 
existing labor standards to 
create an optimized 
schedule. This schedule 
reflects the best possible 
staffing scenario to 
reduce costs and improve 
effectiveness.

WorkForce Electronic Scheduling will enhance 
productivity , improve customer service, reduce 
administrative and payroll costs. This is
accomplished by simplifying tasks that are in effect today.

WorkForce: Automated MPT

are the tasks that are most critical during the day?                                                            
are the best employees to complete these tasks?
are these tasks to be completed and is the staff available?
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Labor Management Best Practices
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Assign manpower to 
activity assignments 
by department, by day, 
by hour, by assignment.

One Source for 
Labor Management Best Practices

Consulting and Software 
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